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WINDSOR ALBION CO-OPERATIVE

ANNUAL REPORT TO SALFORD CITY COUNCIL - 2018/2019

Introduction:

Windsor Albion Co-operative is a Tenant Management Organisation (TMO) in 
Pendleton, which was established in 1996 and that year won the ‘Homes for the 
Future’ award. It provides an excellent environment for the diverse population living 
on Culverwell Drive, Melksham Close, Trenam Place and the Albion Towers block.

Every tenant has the opportunity to become a member of the co-operative and be 
involved in its running, to build a sustainable community to be proud of; one which is 
safe, inclusive and where people are considerate and support each other. Resident 
members elect fellow members to the board and the TMO has a reputation as a 
friendly, helpful and accessible organisation which offers value for money services.

The co-operative is responsible for the management of the finances allocated by the 
relevant landlords who fund the co-operative. These housing providers are Salix 
Homes who own Albion Towers and Irwell Valley Housing Association who own 24 
of the houses.

The co-operative is also responsible for the following areas of work: 

 Providing a responsive day-to-day repairs service
 Providing cleaning and gardening services
 Dealing with voids and allocating properties
 All aspects of tenancy management
 Promoting community involvement.

Board Meetings usually take place monthly on the last Thursday of the month and 
Training Sessions take place on the 2nd Thursday of the month. There is a Members 
Meeting bi-annually and the Annual General Meeting (AGM) is held in 
August/September of each year. A representative from Salix Homes and Irwell 
Valley Housing Association attend Board Meetings during the year. This past year, 
Sue Sutton (Salix Homes) and Nichola Shepard (Irwell Valley Housing Association) 
have attended. 
In addition there are 3 sub-committees:

 Human Resources (HR) and Finance Committee - weekly meeting
 Social and Welfare Committee - weekly meeting
 Voids and Allocations Panel - when necessary

 Board Members are always keen for enthusiastic members, with fresh ideas and 
new skills to join the Board.     
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Board Members:

 Tom Pritchard - elected (Chair since March 2019, HR and Finance 
Committee)

 Julie Wilson - elected (Vice-Chair, Voids and Allocations Panel) 
 Sarah Buckley - elected (Chair March 2018 - March 2019;now resigned)
 Dafydd Reece - elected  (Secretary since March 2019)    
 Dot Jacks - elected (Voids and Allocations Panel Chair)
 Ann Brook - elected (Social and Welfare, Voids and Allocations Panel)
 Zoe Dawson - elected (resigned Jan 2019)
 Paul Dennett - elected
 Julie Cooney - elected (Social and Welfare)
 Councillor Gina Reynolds - co-opted 
 Sammie Jenks - elected (Social and Welfare)
 Dominic Cooper - co-opted (resigned Aug 2018)
 Sarah Bland - elected (resigned Feb 2019)
 Mike Alcock - elected (Deputy Treasurer, HR and Finance Committee)
 Pat Clements - elected (Treasurer, HR and Finance Committee)
 Carole Gradwell - co-opted (resigned April 2019)

Operations Manager: 

Since January 2019, Liam Turner (Salix Homes) has been the interim Operations 
Manager following Adele Langford going on long-term sick leave. Adele left Windsor 
Albion Co-operative in May 2019. 
Board members would like to thank Adele for all her dedication, hard work and 
support to all members of the co-operative and the community over the years.

Finance:

The accounts are maintained internally and are audited by an independent, external 
auditor, Slade and Cooper, as set out in the constitution. The co-operative check 
costs and look at ways to save money whilst maintaining quality. Budgets are 
currently being reviewed to ensure a surplus at the end of the current financial year 
(further information on this is supplied in the report under Salix Homes).Throughout 
the year, the TMO Treasurer oversees the accounts on behalf of the TMO and co-
ordinates with the Operations Manager, accountant and external auditor to ensure 
legal compliance.

Voids and Allocations:  

The Allocations Panel sat on a number of occasions throughout the year, 
interviewing prospective tenants and making allocation decisions. The Allocations 
panel is chaired by Dot Jackson, who ensures that interviews and scoring are carried 
out correctly and has the casting vote in the decision making process. Two other 
board members sit on the panel and the Operations Manager also has an input. 
There have been 11 voids/allocations during the past 12 months.
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Repairs and Maintenance:

The co-operative have dealt with 279 repairs since May 2018. There have been 22 
handyman repairs.          

Salix Homes:

An investment programme, funded and managed by Salix Homes, has been 
undertaken to  Albion Towers during the past year. Refurbishment works have 
included external rendering/painting, a new roof, window replacements, new lifts, 
new doors, new boilers, kitchen and bathroom replacements where necessary, an 
uplift to communal areas including the car park area and new lighting.
The contractors who have carried out the work are a firm called Casey and the 
Liaison Officer working with the residents and the co-operative is Sue Croll.  

In November 2018, Salix Homes and Windsor Albion Co-operative, as 
communicated to residents at the AGM, jointly commissioned a periodic review of 
the TMO, with a focus on governance and financial matters. This was conducted by 
DTP (David Tolson Partnership Ltd). A number of issues were identified and an 
improvement plan, agreed by Salix Homes, Irwell Valley Housing Association and 
the Board has been implemented. The aim of the plan is to improve services, 
financial efficiency and governance over the next 6 months. 
Feedback from the review to residents, took place at a Resident’s Meeting on 28th 
March 2019. Tom Hopkins (Tom Hopkins Associates Ltd) was introduced as the 
Board’s consultant, assisting with the implementation of the improvement plan. The 
Board has recognised that it needs to improve its skills and training is being 
delivered by Tom. Stephen Hirst, a qualified Finance Officer, has also been 
appointed, to help with the financial management aspects of the work and prepare 
the accounts for audit later in the year. 

Irwell Valley Housing Association:

All 24 houses have been subject to a rent decrease, which will continue to apply 
during 2019. Every house has had an annual gas check and the following 
improvements have been undertaken in 2018/19:

 Windows: 3
 Kitchens: 3
 Boiler Replacements: 4
 Asbestos Checks: 3    

The National Federation of Tenant Management Organisations 
Annual Conference 2018.

 A national weekend conference was held in Blackpool, 29th June -1st July 2018.
 A number of Board Members attended to gain greater knowledge and further their 
development. The Annual General Meeting took place on the Friday evening, 
followed by a Quiz. On Saturday following a plenary session, members could attend 
3 workshops from a choice of 13 on offer. An Awards Ceremony and raffle took 
place in the evening, with entertainment and a disco. During the weekend there was 
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plenty of opportunity to network and share best practice with other TMO members 
from across the country.

Community Events:

The co-operative has continued to improve the community activities for members 
and their close families.  Members are informed of activities and events in advance 
so that they are in a position to budget for them. Trips out are subsidised so that 
members can enjoy days out at a much reduced rate. During the past year, Casey’s 
have provided money for trips/events, to compensate tenants for the disturbance 
caused during the refurbishment programme. Board members would like to thank 
Casey’s for their generosity.

Social events/trips which have taken place during the past year include:

 Easter Party
 2x Bury Market trip
 Gulliver’s World trip
 2x Llandudno trip
 Whitby trip
 Scarborough trip
 2x Blackpool trip
 Southport trip
 Children’s Halloween Party
 Santa’s Christmas Grotto 
 Adult Christmas Party.   

Communication:

In addition to the website (www.windsoralbion.co.uk), Windsor Albion has a facebook 
page; for tenants to share news and positivity. Tenants are also kept informed by 
written correspondence.    

Co-operative Staff Team:

All members of staff are currently up-to-date with their training and development. 
During the past year 3 members of staff have left the company, Ellesse Hamer, Nigel 
Mannion and Donna Butler. 

Past Members and Board Members:   
 
Sadly since May 2018, the following members have passed away: Thelma Richards, 
Norma Tarry, Richard Goodwin and Bernard Allen.  An ex-member of staff, Nigel 
Mannion also sadly passed away during 2018. Heartfelt condolences go out to their 
families and friends. 
Current Board Members would like to thank Sarah Buckley, Zoe Dawson, Dominic 
Cooper and Carole Gradwell for all their hard work and dedication during their time 
on the board.   

http://www.windsoralbion.co.uk/
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Councillor Gina Reynolds
May 2019

 


